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We deliver what we promise



.ADMETAM at a glance

Premium boutique for Top-Management consulting and interim management
Positioning International exposure
Partner in charge of implementation on site

We deliver what we promise
Effective and efficient project teams
Return on consulting

Top management experience combined with consulting expertise

METAM

www.admetam.com

Long-standing and successful experience in selected industries
Focus on implementation and delivery of results

Restructuring and re-alignment, strategy, organisation
Services Value enhancement programmes/ operational improvements/ growth
Investor search, transactions, due diligence

Small and medium sized companies
Clients Banks
Private equity firms, family offices

Clear differentiation by consultant profiles and consulting approach
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. Clear focus regarding markets and target groups

“ Industry experience Client structure
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Own organisation in: Special focus on * Focus on small and medium-sized
. ICtSeIrmaI(\/Iylll — Wiesbaden « Automotive businesses
* Italy — Milan . i i
Y . N * Mechanical Engineering Corporations (selective)
* Slovenia — Ljubljana « Banks/ family offices/
. * Textiles/ apparel i %
Turkey — Istanbul PP private equities
Network partners and specialists in: Leather goods « Client contacts are
* Europe »Luxury goods - Entrepreneurs
«USA * Retail - Supervisory-/ advisory board
* Asia - Executive board/ management

International presence Clear focus Change Managers
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.ADMETAM: consulting and leadership ensure sustainability

Clear and pragmatic Professional project Tight implementation
solutions management controlling

Blueprint of Implementation Key performance
business model organisation indicators (KPI)
. Implementation ] Measures-/ imple- P&L/ balance
Consultlng I I module (] [ ] mentation plan sheet effects
ﬁi’ Implementation Project- Reviews/ barrier
roadmap communication management
Entrepreneurial Development of staff/ Comprehensive
leadership organisation Change Management
Entrepreneurial Train-the- Leadership/
focus . trainer guidance
A Acceptance
. D Demanding Training-on- » Communication/
Leadership YERRN targets .' \. the-job cepEelly motivation
A L
Takeover of Coaching/ tation Reward
responsibility Sparring systems
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. Optimization of entire company based on holistic perspective

Initial situation

* How is the positioning of

« Market scenarios? Vision
* Technology development? P
* Value-added chains? @

. ?
Success factors” Strategy

Markets/ Com-  Products/
cusg?m [ petition techgnglogies

* ,How to operate?” t% SN

the company?
* What are the company’s
goals?

» Where and how to compete?”

» Which business model/ how is the
differentiation?

» Technology/ application portfolio?

* Are core processes
under control?

* Interconnection with
customers/ suppliers? Business model/ processes

» Group processes? L 1 T [ |

 With which customers?
* Partnerships/ JV's/ transactions?

» ,How to implement?*
* How will investment

Organisation Steering Platform
* ,How to manage?" systems

* How should a N | @ e

powerful N | | | -
management/ Structure Finance/ Portals
infrastructure look resources planning/ enabler
like? network controlling infrastructure

HR demand/ financing and

earnings development be
* ensured

« Comprehensive action plan?
Qualification
skills

incentives Road map
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. ADMETAM-Partner - an active project manager on site

Proven
procedure
Bench- Client Market
marking reporting studies

Review/ Need for action

Process Field
: shops .
analysis . studies
Interviews
Potential
levers
Active
Tools, Objectives barrier-
methods ; manage-
setting
ment
Sustainable

profit improvement
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Board of ADMETAM
Management Partner

Rolle

ADMETAM Partner
rom Coach to Interim

Adapted to
situation

Customer teams/
task forces

e

Modules (sales/ purchasing/
footprint/ reorganisation etc.
incl. external and internal
communication

Support by ADMETAM
consultants/ back-office

Support by specialists,
e.g. IT, tax advisors, lawyers

ADMETAM-
project management different
from traditional consulting

* Lean project structure, e.g.
board meetings rather than
steering committees

* Direct co-operation with
line/ functions

» Continuous communication,
internal/ external

« Establishing client teams, direct
project management by
ADMETAM partner

* Reporting adapted to situation,
no formalism

Low complexity

Direct communication




.Tight and structured project management to ensure results

1-2 days per month
over defined period

«—— ca.46weeks ———F P> <«—— 6-12months ——> «——

Business Execution Coaching/ Controlling

Audit (IBR)
Strategic, operational and Launch of campaigns and Controlling of implementation and
financial assessment initiatives (e.g. sales, purchasing) compliance to process standards
Definition of improvement Implementation of comprehensive Validation, calibration and
program with immediate actions cost reduction program enhancement of concepts
Quantification of potential and Improvement of leadership, Coaching of key staff /
business planning / rebudgeting processes and organization train-the-trainer
Project organization and Change management and Barrier management and
communication roadmap internal/ external communication communication management

Strengths / Weaknesses / Drivers Sales growth Further improvements

Implementation program Efficiency improvements Further change of mind set / culture
Potential in EUR Value enhancement in EUR Sustainability of results
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contact@admetam.com
Contact

Schumannstrasse 16

D — 65193 Wiesbaden
Phone: +49 (0) 611 9518918
Dr Armin Mueller

Managing Partner
a.mueller@admetam.com
Andrej Koprivec

Managing Partner
a.koprivec@admetam.com
Website: www.admetam.com

ADMETAM Business Consultants GmbH
Mail:
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